


Our Agenda

• Webinar Introduction

• Panelist introductions

• Presentation by Alexcy Poveda,  Data Sharing importance 

• Presentation by Florian Eggenschwiler, Sharing Wait Times

• Panel discussion: Sharing Airport Wait Times

• Q&A 
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Airports Council International World 

1925
Airports

operating

712
Members

ACI serves

171
Countries

in
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As of January 2023

THE VOICE OF THE
WORLD’S AIRPORTS
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ACI World
programs and services

Vital resources to strengthen 
airport security worldwide

Security

World-class airport safety and 
support for compliance

SafetyInformation Technology 

Enabling innovation for the airport 
community
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Situational Analysis - Trends

Data is the most valuable resource in the 
world

There is an increasing reliance on 
technologies by airports and the aviation 
community

Strategies around data are part of the 
airports’ Data Journey 

Cost of technologies is decreasing while 
cost of labour, land etc. is increasing
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Data is the most precious 
information part for a good 
decision-making process

Valuable Data
Actionable data is lost if is 
not shared on time and with 
the right people



How to make data 
available? 
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AirportShare Background
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Data integration already in operation

Health Data Portal

Airport A

Airport B

Airport C

Airport X…

Airport Health data provided to 

1.7 billion Apple Devices

Expression of 

interest to integrate 

airport health data 

into airline group 

data platform

Interest to 

integrate airport 

data into multiple 

apps

Airport Health 

data provided 

by 332 airports

Data provided by 300+ airports integrated into a 

single standardized data stream allowing for a 

data consumer to easily integrate it into their 

platform.  

Airport Health data 

provided through 

Airbus TripSet APP
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The vision

And the solution…

Airport A

Airport B

Airport C

Airport X…

Partner A

Partner B

Partner C

Partner X…

Airport A

Airport B

Airport C

Airport X…

Partner A

Partner B

Partner C

Partner X…

Multiple data 

streams, 

connectors, 

integrations, high 

development costs

ACI offers trusted 

data by creating a 

collaborative 

environment among 

industry 

stakeholders

P
A

S
T

F
U

T
U

R
E



18

What is AirportShare?

18Airports Council International World

AirportShare is a platform

that facilitates data sharing among airports 

and aviation community. 

Its main goal is to provide accurate and 

updated data, shared directly by airports, to 

the benefit of passenger, data consumers and 

airport operations.



Enabler for airports 
facilitating data sharing 

at a larger scale 

Single point of 
connectivity

Wide exposure of 
relevant airport data 

with low cost and effort 

Productizing data and 
simplifying data 

operations

Benefits for Airports



Passengers

Wait times available on their smart devices to better plan 
their journey times.

Airlines

Monitor live checkpoint performance  to manage possible 
flight delays

Airports

Evaluate and address bottlenecks with real time actions

Other stakeholders: VIP lounges, Transportation, hotels, ground 
handlers

Collate data and provide information to passengers, build historical patterns 
and predict future situations

Benefits for Stakeholders

Added value of live data across the airport ecosystem
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2222WAITSC Update June 2023

We are live! 

22Airports Council International World



Alexcy Poveda

apoveda@aci.aero

Manager, Airport Technology Products and Projects

Thank you

mailto:apoveda@aci.aero


Sharing Wait 
Times

ACI Webinar
December 2023
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Confidential  |  © Xovis | 25

Slide 1:

• Full screen video of 5-Timelapse-Security-1min.mp4

[comment: nobody likes queues. Waste of human lifetime. Waste of 

expensive real-estate. Negative for company reputation.



Nobody likes wait times

© Xovis  | 26

Passengers Airport Operator Other stakeholders

Decreased satisfaction Impact on decision making

Boredom Physical discomfort Competitiveness Operational disruption

Stress and anxiety Frustration and anger Staff stress and morale Regulatory challenges Flight delays Lower revenues





You can’t manage what you 

can’t measure

→ sharing is caring!

Peter Drucker



Transparency along the entire customer journey…
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…at every touchpoint…

© Xovis  | 30



… to keep passengers informed…
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… so they know what to expect…
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… through different channels



But also sharing amongst stakeholders is crucial…
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… technology-based data builds trust
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… trust can only be built with accurate data!
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Thank you!
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THANK YOU


	Default Section
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12: Situational Analysis - Trends
	Slide 13
	Slide 14
	Slide 15: AirportShare Background
	Slide 16: Health Data Portal
	Slide 17
	Slide 18
	Slide 19: Benefits for Airports
	Slide 20: Benefits for Stakeholders
	Slide 21
	Slide 22
	Slide 23
	Slide 24: Sharing Wait Times  ACI Webinar
	Slide 25
	Slide 26: Nobody likes wait times
	Slide 27
	Slide 28
	Slide 29: Transparency along the entire customer journey…
	Slide 30: …at every touchpoint…
	Slide 31: … to keep passengers informed…
	Slide 32: … so they know what to expect…
	Slide 33: … through different channels
	Slide 34: But also sharing amongst stakeholders is crucial…
	Slide 35: … technology-based data builds trust
	Slide 36: … trust can only be built with accurate data!
	Slide 37
	Slide 38
	Slide 39
	Slide 40


